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HEADQUARTERS,  48TH  TRANSPORTATION  CROUP  (MOTOR  TRANSPORT) 

APO  96491 


AVCA  SCW  AE  00  10  February  1970 

SIBJECT:  Operational  Report  -  Lessons  Learned  48th  Transportation 
Group  (MT),  Period  Bhding  31  January  1970,  RCS  CSFCR  -  65 
(R-2) 


THU):  Commanding  Officer 

US'  Army  Support  Command,  Saigon 
APO  96491 

TO:  Assistant  Chief  of  Staff  for  Fhrco  Development 

Department  of  the  Army 
Washington,  D.C,,  20310 


1.  Operations:  Significant  Activil  I33. 

a.  Under  the  command  of  Colonel  Robert  H.  Schwarz,  the  48th  Trans¬ 
portation  G*o\g>  has  the  mission  of  providing  general  support  motor  trans¬ 
port  service  in  III  and  IV  Ccrps,  In  addition  the  Group  is  res  pone  ibis 
for  providing  perimeter  security  for  its  assignid  sector  of  Long  Binh  Post. 

b.  Headquarters  48th  Group  exercises  command  and  control  over  the 
6th  and  7th  Transportation  Battalions  (Truck)  and  the  261st  Transport¬ 
ation  Campary.  (Organizational  chart  -  Inclosure  1).  The  only  change 
in  the  Group's  organization  since  the  laat  reporting  period  has  been 
the  deactivation  of  the  352nd  Transportation  Company  (Lt  Trk)  on  10 
December  and  the  concurrent  activation  of  the  233rd  Transportation  Com¬ 
pany  (Hvy  Trk).  The  233rd  Transportation  Company  continues  to  operate 
with  the  eouipoent  and  mission  of  the  352nd  Transportation  Company  until 
heavy  trucks  and  equipment  are  Issued. 

c.  In  performing  its  motor  transport  mission,  the  Group  engages  in 
several  specific  types  of  operations,  tho  most  prominent  of  which  are 
listed  below: 

(1)  Line  Haul  Operations:  The  Group  continued  to  provide  line 
haul  support  to  tactical  forces  in  the  Repii>lic  of  Vietnam.  Primary 
destinations  for  convoy  operation  included  Tay  Nlnh,  Dau  Tieng,  Cu 
Chi,  Qian  Loi,  Phuoc  Vinh,  Lai  Khe,  Song  Be,  Vung  Tau,  Can  Tho,  Tan  An, 
Dong  Tbm.  (See  Time-Distance  chart  at  Inclosure  2). 
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(2)  Local  Haul  Motor  Transport  Service  is  provided  within  a  25 
mile  radius  of  the  Lonf  Binh  Post  area.  This  mission  involves  multi¬ 
service  support  on  a  24  hour  per  day  basis. 

(3)  Port  and  Beach  Operations  were  conducted  as  directed  by  the 
3rd  Transportation  Center  (MCC),  Saigon  Support  Comnand.  A  coomerical 
truck  contractor,  PERIL,  has  the  primary  mission  of  port  clearance  in 
the  III  Corps  area.  The  48th  Group  has  been  tasked  to  provide  back-up 
port  clearance  to  supplement  the  conmerical  contractor. 

(4)  Retrograde  Transportation  Operations  are  conducted  incident  to 
both  line  and  locf.l  h'vuT  operations.  Retrograde  equipment  is  picked 

up  in  convoy  areas  (See  Inclosurc  2)  and  returned  throigh  Long  Binh  for 
salvage,  ro-iseue  or  retrograde  out  of  country. 

(5)  Drlveaway  Operations  are  coniucted  by  the  Group  as  directed 
by  3rd  Transportation  Center  (MCC),  Saigon  Support  Comrand.  Driveaway 
operations  include  both  wheeled  and  track  vehicles,  ./uvl  involve  the. move¬ 
ment  of  equipnent  from  Newport  to  first  destination. 

(6)  The  Trailer  Control  Agency  is  charged  with  the  accountability 
of  the  48th  Group's  total  fleet  of  977  trailers  in  the  III  and  IV  CTZ. 

The  (k*oup  also  operates  two  line  haul  Trailer  Transfer  Points  (TTP) 

at  Long  Binh  and  Tay  Ninh  and  three  local  haul  TTP's  in  support  of  port 
and  beach  operations . 

d.  The  following  major  developments  have  occurred  during  the  re¬ 
porting  period  j 

(1)  Line  haul  operations  continued  to  require  the  hulk  of  the 
Groups  transportation  capability.  The  end  of  the  rainy  season  brought 
Increased  commitments  for  line  haul  destinations.  Specific  increases 
were  realised  for  pane  prime ,  cement,  asphalt  and  lumber.  Overall  oper¬ 
ations  to  line  haul  destinations  showed  147,115  short  tohs  of  cargo 
moved;  reauiring  the  performance  of  8,882,959  ton  miles. 

(2)  The  primary  local  haul  development  was  increased  activity 
at  the  Bien  Hoa  "Hot  Cargo"  ramp.  The  ramp  is  used  as  a  Class  V 
receiving  and  staging  area  far  air  shipments  to  outlying  areas. 

Those  shipments  are  in  response  to  Special  Mission  Airlift  Requests 
(SMAR^s)  from  througho\±  III  and  IV  CTZ.  The  rapid  reaction  time  necess¬ 
ary  to  support  the  rasp  has  required  increased  supervision  of  the  oper¬ 
ation  and  close  coordination  with  the  Air  Force. 

(3)  The  Group  enffiged  in  a  Variety  of  port  and  beach  clearance 
missions  durirg  the  reporting  period: 
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(a)  In  October,  the  Ckoup  was  given  the  Mission  of  part  clearance 
in  the  Saigon/Newport  area.  The  assets  necessary  to  accomplish  this 
mission  fluctuated  in  ths  first  weeks  of  operation.  As  the  reporting 
period  progressed,  consistent  operations  became  possible.  On  a  daily 
basis,  (45)  5  ton  tractors  are  being  provided  for  day  operation  and  (30) 
for  night  operations.  Ths  operation  has  a  total  of  (100)  12  ton  trailers 
dedicated  for  it.s  use,  seventy  percent  of  tfcich  are  new  trailers.  The 
high  trailor  availability  in  the  svnbem  assists  in  minimising  build-up  of 
highway  compatible  cargo  in  the  pert.  The  use  of  USATSA  non-re  frigerated 
vans  has  be  in  effective  for  the  movement,  of  chill  and  freeze  oargo. 

These  vans  maintain  desirable  temperaturos  for  (Hass  I  and  have  expedited 
loading  and  offloading  procedures. 

(b)  The  Cogido  Ammunition  5ite  is  a  24  hour  per  day  operation 

involvir*  the  movement  of  Claes  V  from  three  piers  at  Cogido  to  3rd 
Ordnance  Battalion,  Long  Binh  Poet.  Bargee  are  loaded  from  vessels  at 
Cat  Lai  and  moved  up  stream  to  Cogido  for  discharge.  Seventeen  5  ton 
tractors,  forty  S&P  trailers  and  sixteen  5  ton  light  trucks  shuttle 
from  the  Cogido  discharge  point  to  the  3rd  Ordnance  Battalion.  During 
the  period,  two  significant  change-  in  operational  procedures  have 
occurred.  First,  SAP  trailers  have  been  boxed  with  headboards  and  side¬ 
boards  along  one  side  to  reduco  ammunition  spillage.  Secondly,  standard 
loading  diagrams  for  various  types  of  anuunltlon  have  been  formulated 

in  an  attempt  to  reduce  the  damage  to  landing  legs  caused  by  improper 
distribution  of  loads.  Total  tonnage  moved  in  the  Cogido  system  during 
the  quarter  was  138,025  short  tons,  liuccnber  accounted  for  the  best 
tonnage  production  wLth  a  total  of  51,743  short  tons  transported. 

(c)  In  conjunction  with  the  Cogido  operation  which  handles  Any 
Class  V  cargo,  the  Blan  Hoa  Barge  Site  dischargee  Air  Force  Claes  V. 

This  is  a  12  hour  per  day  operation  tfiich  has  increased  in  magnitude 
during  the  past  reporting  period.  The  barge  site  requires  the  static 
dispatch  of  5  ton  tractors  and  12  ton  S&P  trailers,  froquent  surges 
in  the  operation  have  required  flexibility  in  support  of  the  site. 

ESccess  capability  can  be  quickly  applied  to  other  local  haul  missions. 

(4)  During  the  past  quarter  the  Group  supported  several  unit 
moves  operations  Including  Operation  Keystone  Cardinal.  The  48th 
Qroup  supplied  twenty- five  SAP's  and  one  van  on  a  daily  basis  in 
support  of  this  operation  for  a  period  of  35  days.  During  January  the 
Phillip ina  Civic  Action  Qroup  (PHILCAG)  equipment  was  transported  from 
Tay  Ninh  to  Newport.  An  average  of  fourteen  S&P's  daily  were  provided 
for  this  retrograde  operation  lasting  a  period  of  thirty- five  days. 
Operation  Keystone  HLuaJay  is  now  in  progress  and  is  expected  to  term¬ 
inate  by  mid  April.  Average  support  for  this  operation  is  twenty 
SSP's  daily.  This  Quarter  tos  also  marked  the  beginning  of  an  increas¬ 
ing  nuntoer  of  unit  moves.  As  a  result  of  the  projected  nunfcer  of  unit 
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Moves  involving  Group  assets,  this  headquarters  has  ostablished  a 
special  commitment  procedures.  The  procedure  provides  increased  super- 
vision  on  all  special  operations  to  monitor  vehicle  utilization  and 
to  provide  responsive  support.  Related  to  unit  moves  is  a  growing 
mmber  of  retrograde  loade  that  are  being  transported  from  line  haul 
destinations  to  Long  Binh  Post.  An  increase  has  also  been  experienced 
in  the  number  of  items  of  retrograde  that  are  moved  from  Long  Binh 
to  the  port  for  ehipment  out  of  country. 

e.  The  continued  performance  of  the  48th  Group's  mission  has 
resulted  in  the  provision  of  combat  service  support  to  1st,  9th,  25th 
Infantry  Division,  1st  Cavalry  Division,  11th  Armorod  Cavalry  Reg¬ 
iment,  199th  Light  Infantry  Brigade,  Royal  Thai  Army  Volunteer  Force 
and  the  Royal  Australian  Task  Force.  In  providing  this  support,  the 
froup  moved  537# 755  short  tons  during  this  period  and  compiled  a  total 
of  14,058,672  ton  miles.  (Statistical  summary  -  Inclosure  3.) 

f.  Eh  any  action  remained  li^ht  during  the  period. 

(1)  Ambush  Incidents:  The  &»n  Loi  convoy  was  subjected  to  minor 
snail  arms  fire  on  14  November,  whilo  returning  to  Long  Binh.  Firiig 
from  a  covered  position  approximately  50  to  75  meters  to  the  west  side 
of  tho  road,  the  eneny  failed  to  cause  casualties  or  damage.  On  22 
November,  a  convoy  of  sixty  vehicles  from  the  fToup  wus  ambushed 
enroute  to  Song.  Be.  The  convoy,  hauling  Class  I,  II,  IV,  and  V  in  support 
of  the  1st  Cavalry  Division,  proceeded  from  Long  Binh  to  Phuoc  Vinh 
where  it  was  joined  bv  two  other  serials  of  ninety  vehicles  from  the 
31st  Engineer  Battalion  ard  one  hundred  and  twenty  ARVN  vehicles.  The 
convoy  involving  two  hundred  and  seventy-five  vehicles  moved  to  a  point 

6  km  south  of  Tenard  Special  Forces  Camp,  there  the  lead  vehicle  received 
email  arms  fire  from  both  sidos  cf  tho  road.  Forming  a  400-600  meter 
"kill  tons",  the  NVA  directed  mortAr  firo  at  the  oorrvoy  from  a  position 
400  meters  to  the  left  of  the  road.  Convoy  vehicles  increased  speed  and 
moved  through  the  kill  sone,  returning  fire  with  organic  weapons.  The 
convoy  closed  into  Song  Be  late  in  the  afternoon  with  thirty  trucks 
damaged  by  ambush.  Four  men  frera  the  48th  were  wounded  and  evacuated, 
including  the  convoy  ownraander.  The  convoy  completed  its  mission  and 
returned  to  Long  Binh  on  23  Novanber  1969  without  further  incident. 

(2)  Sniper  Incidents:  Ch  14  Nov  at  1540  hours,  the  Quan  Loi  convoy 
was  engaged  by" snipwr  fire  approximately  500  meters  north  < f  LT  7648&135. 
Convoy  personnel  reacted  appropriately  and  no  casualties  cr  vehicle  dtmage 
was  sustained.  On  18  Nov  at  1615  hours  a  single  5  ton  tractor  received  two 
bursts  of  authentic  weapons  fire  in  the  village  of  Cu  Chi  XT  65501419. 

There  were  no  casualties  or  vehicle  damage  as  the  rounds  impacted  for- 
ward  df  the  vehicle.  On  29  Nov  at  0950  hours,  the  lad  task  escort  on 

the  Quan  Loi  convoy  received  one  round  of  aniper  fire  at  a  point  11 
milee  north  of  Lai  Khe.  MortAr  fire  was  called  in  and  no  damages  or 
injuries  were  received. 
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(3)  Mina  Inddntai  At  1630  hours  on  27  Jemmry,  a  5  ton  tractor 
mm  lightly  damaged  whan  it  struck  a  eoneuaslon  typa  Bins  at  a  point 
2  alias  north  of  Ap  Bau  Long,  Damages  oo  ns  1st  ad  at  a  bant  battery 
box  and  rumlig  board.  On  31  Jan  at  1000  hours,  a  5  ton  tractor  Mas 
heavily  damaged  whan  it  struck  an  anti-vehicular  Bins  at  a  point  6,000 
.-no tors  from  FSB  Colorado  on  (J-  15  batMaan  Fung  Tau  and  long  Binh. 

The  driver  racaivad  a  miner  injury  and  mss  treated  and  released .  The 
vehicle  Mas  towed  back  to  Long  Binh. 


g.  Perlmetor  Security.  The  46th  Transportation  Oroup  operates  and 
nalntalns  one  of  the  four  Dafenea  Sector  a  on  the  Long  Binh  Post  defensive 
perlaMter.  This  is  a  two  and  a  half  Bile  sector  which  encamps  a  sea  21 
tower/ground  bunkers,  17  of  Which  have  recently  been  rebuilt.  In 
addition  to  the  bunkers,  two  60  foot  towers,  "INDIA"  and  "JULIET", 
are  manned  by  the  Oroup.  Included  in  the  perimeter  defense  mis  a  ion 
Is  the  internal  and  external  security  of  the  critical  installations 
within  the  Sector.  These  installations  include  USARV  Headquarters  and 
Heliport,  let  Logistical  Command  Headquarters,  and  the  General  Officers' 
barters.  To  perform  this  mission  the  Oroup  has  four  defensive  sit> sectors 
under  its  operational  control.  The  6th  Transportation  Battalion  has 
operational  control  over  the  elements  of  J06th  Depot  Troop  Cobbs nd 
which  is  billeted  Nlthln  its  area  of  responsibility.  The  7th  Transportation 
Battalion  has  responsibility  for  the  two  primary  gates  "Alpha"  and  "Bravo" 
for  acoeea  and  agrees  into  the  sector.  The  71st  Transportation  Battalion 
is  also  a  defense  subaeetor  as  is  the  USARV  Speoial  Troops.  In  addition 
to  the  maintenance  of  the  perimeter  bunkeps,  the  sector  must  equip,  train, 
and  saints  in  a  Sector  Reaction  Force  and  Battalion  Reaction  Forces.  The 
mission  of  these  elements  is  reconstitution  and  augmentation  of  the  peri¬ 
meter  defense  force*  during  periods  of  eneny  activity.  Weapons  training 
and  monthly  Reaction  Paroo  training  exercises  aro  oehoduled  and  conducted 
by  the  Sector  Operation  Center  (S0C)  as  directed  by  the  Ccemmidlng  Officer 
of  the  46th  Group.  In  addition,  the  S0C  oonducts  periodic  Command  Peat 
Rxercisee  to  evaluate  the  responsiveness  of  the  Subsector  Operations 
Centers  to  eneay  action.  All  matters  pertaining  to  perimeter  security 
are  relayed  to  the  S0C  far  evaluation  and  coordination  with  the  Tactical 
Operations  Canter  (TOC)  operated  by  the  long  Binh  root  Headquarters. 
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2.  Lessons  Learnad^— Connanders  Observations,  .evaluations,  and  Recom¬ 
mendations.  ‘  - 

a.  Personnel.  None. 

b.  Intelligence.  None. 

c.  Operations. 

(1)  The  use  of  partially  boxed  trailers  for  the  transport  of 
ammunition.  . ^  .  . . . . . 

(a)  OBSERVATION:  Trailers  boarded  on  three  sidee  have  been  used 
at  the  Cogido  anrnunition  barge  site  in  recent  weeks. 

(b)  EVALUATION:  Partially  boxed  trailers  reduce  the  droppago  of 
ammunition  due  to  rough  roads  and  shifting  loads.  The  combined  use  of 
sideboards  and  chain  and  binders  in  the  Cogido  System  has  resulted  in 
higher  operational  efficiency  due  to  less  cargo  droppago. 

(c)  RECOMMENDATION:  That  3/4  boxed  S&P  trailers  be  used  to  trans¬ 
port  V  in  order  to  maintain  a  low  degree  of  ammunition  droppago. 

1  '■ )  The  use  of  USATSA  non-rofrlgeratod  vans  for  port  clearance  of 
Clftoy  I  (cn ill  and  freeze)  cargo. 

(a)  OBSERVATION:  Non-refTigerat ed  vans  for  the  movement  of  freeze 
and  chill  items  were  in  use  throughout  this  reporting  period. 

(b)  EVALUATION:  Non-refrigerat ed  vans  can  be  usod  effectively  for 
the  efficient  movement  of  chill  and  freeze  items  fcr  short  distances 
Reduced  cost  of  operation  and  speed  of  discharge  rmkos  then  superior  to 
r;r-.! or  vans.  No  adverse  affects  on  cargo  have  been  encountered. 

(c)  REOOIHENDATION :  That  non-refrig erated  vans  be. used  for  the 
movement  of  (hill  and  freeze  items  for  short  distances  (up  to  20  miles ) 
for  maximum  economy  and  efficiency. 

(3)  The  use  of  schematics  for  loading  of  Class  V  on  S&P  trailers. 

(a)  OBSERVATION:  That  a  large  nunber  of  S&P  trailers  hauling  Class 
V  were  being  deadlined  as  a  result  of  damaged  landing  legs. 

(b)  EVALUATION:  That  landing  legs  on  the  current  fleet  of  trailers 
were  unable  to  support  the  maxlmun  weight  capacity  of  the  S&P  under 
Standard  loads.  By  formulating  special  loading  sonenatics  fer  various 
typos  of  ammunition,  maximum  tonnage  could  be  haulod  withoih  sever* 
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damage  to  landing  lege.  The  theory  imolred  was  to  place  mlnlnun  tonnage 
over  the  landing  lege  and  the  majority  of  the  tonnage  over  the  rear  wheels. 
The  special  schematics  reduced  load  a  trees  on  the  landing  gear  and  lege. 

(c)  RECOMMENDATION i  That  echeutica  be  formulated  by  units  In¬ 
volved  In  the  transport  of  Clase  V  to  reduce  trailer  deadline  due  to 
daaaged  landing  legs. 


(4)  Potation  of  the  Song  Be  convoy. 

(a)  OBSERVATION t  The  ambush  of  the  Song  Be  convoy  was  directly 
attributable  to  Inadequate  security. 


(b)  EVALUATION:  The  convoy  oomrlty  forces  consisted  of  eighteen 
1/4  ton  trucks,  fins*  uomtorl  with  106  urn  rcmollno*  rifles  and  fourteen 
mounted  with  K-60  machine  gum.  In  addition*  military  police  supported 
with  ten  1/4  ton  trucks  mounted  with  K-60  machine  gum.  The  tactical 
eocurity  element  lacked  armored  vehicles  with  off-road  mobility.  The 
large  convey  presented  a  lucrative  target  with  a  minimum  ground  threat 
to  NVA  forces. 


(c)  RECOMMENDATION:  That  armored  vehicles  be  provided  for  movement 
vtw>  a  convoy  on  the  basis  of  one  tactloal  vehicle  for  every  five  task 
ve/iiolee.  That  an  element  of  the  security  force  be  required  to  remain 
with  the  convoy  trail  party  at  all  times.  That  line  haul  oonvoys  not 
exceed  more  than  50-60  vehicles. 


d.  Organisation.  Nona. 

e.  Training.  None. 

f.  Logistics.  Hone. 

g.  Conmunloatione: 

telephonic  ocmunlfistlcr  between  Trailer  Control 
A^ncy  (TCAJ  art  3rd  Transccrtation  Movitt  IMCC)  rotreeentatlyce  at 
co:voy  destinations. 

(a)  OBSERVATION:  MCC*  SUPCCM  plays  an  important  role  In  the  control 
of  48th  Ckoup  trail*1  asset  a.  MCG'a  role  is  to  telephone  info  mat  ion 
to  TCA  daily  regarding  trail*  etatim  at  oonroy  locations.  Telephone 
communication  has  been  very  poor  and  unreliable. 


(b)  EVALUATION:  By  placing  a  TCA  "trail*  agartt"  at  the  comunlcatlons 
base  stations  of  Cu  Chi  anl  Lai  Khe  f*  a  throe  day  period  each  week, 
contact  can  be  made  with  convoy  destinations  more  rollebly.  This  agoifc 
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00 ^  aa^ina ticns  each  day  and  report  trailer 
vidari  station.  His  presence  in  the  convoy  area  has  pro¬ 

vided  better  trailer  management  and  oontrol. 

m  RJCOJMENDATION:  That  units  »d.th  similar  operations  adopt  the 

Sailir  oonSol*1*  *8#rt  for  b#tt8r  tr&il«r  management  and  more  accurate 


.  None. 


i*  Other.  None. 


WXVUOL  |  l 

Commnding 


C y  >iu  ;.  r 

••  (;2  *>(.’!  SAXPAC,  AlTNi  OPOP-OT 
”  V.VAUV,  ATTN:  A'/HGO-DST 
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*VCA  SOW  00  Hi  (10  Fsb  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Leseone  Leeraedf  48th  Transportation 
Group,  Period  ltdiag  31  January  1970,  108  C8FOB-65  (X2) 

HW,  US  any  Support  Ccenand,  Saigon,  4P0  96491  1 2  MR  1870 

TOi  Assistant  Qiief  of  Staff  for  Force  Development,  Department  of  the 
Any,  Washington,  D,C,  20310 

Commanding  General,  let  Logletieal  Oosmaad,  ATTNi  AVCA  G0*4iH, 

APO  96384 


1.  Reference  paragraph  2c(2),  page  6.  CONCUR.  The  use  of  non-refric- 
eratsd  vans  for  port  elearanee  has  proved  effective}  however,  adeauate 
refrigerated  vans  are  available  for  the  movent  of  chill  and  freeze 

to  all  other  locations.  Ccncurrwics  Is  given  only  for  the  use  of  these 
vans  for  port  clearance, 

2.  Reference  paragraph  2c (4),  page  7.  NONCONCUR  with  OBSERVATION) 
CONCUR  with  REOOKHBfDAnCN,  The  OBSBtVATIOK  that  the  ambush  of  the  Song 
Be  caivoy  was  directly  attributable  to  inadequate  security  Is  a  con¬ 
clusion  that  is  unsupported  fay  the  narration  of  the  ambush  given  in 
paragraph  2c(4)(b).  The  ambush  was  directly  attributable  to  the  VC/NVA 
force.  Concur  with  the  RECGhhSNDATTON  that  "...line  haul  convoys  not 
exceed  more  than  *0-60  vehicles,"  In  the  areas  where  a  high  probability 
of  an  ambush  exists,  convoys  should  be  limited  to  50-60  vehicles  to  pro¬ 
vide  only  a  fleeting  target  to  the  enemy. 

3.  Lessens  Learned,  observations,  and  recaaaendations  are  concurred 
in  by  this  camuand  with  the  above  exception. 

FOR  THE  CCMIANDBRi 


TEL:  LBN  2604 


ST  AQ 

CFt 

48th  Trans  Op 


i  i  h 

hUHtat 

*T  AQQ 
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MCA  OO-KN  (to  r«b  70)  2nd  Ind 

StBJKT:  Operational  Report  -  Lessons  Learned  of  the  48th  Transportation 
Group  for  period  ending  31  January  1970  RCS  CSFOA-65  (R2)(U) 

01,  Headquarters,  1st  Logistical  Ccmand,  APO  96384  *  6MARI970 

TOi  Commanding  General,  United  States  A  raj,  Vietnam,  ATTN:  AVHGC-DST, 

.  APO  96375 

1.  The  Operational  Report  *  Leseons  Learned  submitted  by  Headquarters, 

46th  Transportation  Group  for  the  quarterly  period  ending  31  January  1970 
is  forwarded. 

2.  Pertinent  comments  follow:  Reference  item  concerning  transport  of  ammunition, 
page  6,  paragraph  2c  (l).  Concur.  Sideboards  are  sufficient  for  an  operation 
utilising  local  haul  but  other  tie  down  equipment  still  muat  be  used,  especially 
In  line  haul  operations. 

3.  Concur  with  the  basic  report  as  modified  b7  this  and  previous  indorsement. 

FOR  1HX  COMONCER: 


Till  ZSI 4862 

CPI.  AGG 

Asst  AG 

CP: 

IMtSUFCOM,  9QN 
48th  Trans  tp 
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AVHGC-DST  (10  Peb  ?0)  3d  lad 

3UBJ3CTi  Operational  Report  -  Uuom  Learned  48th  Transportation  Group  (ht), 
Period  Ending  31  January  1970,  KS  CSPOB  -  65  (R2) 

Headquarter* ,  United  States  Any*  VI etnas,  APO  San  Pranelsco  96375  9  APR  1970 

TO  1  Commander  In  Chief,  United  State*  Any,  Pacific,  ATTNi  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  January  1970  fro*  Headquarters,  48th 
Transportation  Group  (Iff)  and  concurs  with  the  consents  of  Indorsing 
headquarters. 

FOR  THE  COMMAND  SB  1 


Cy  furni 
1st  Log  Comd 
48th  Trans  Gp 


OPCf-DT  (10  Feb  70)  4th  Znd 

tUBJBCTi  Operational  taport  of  HQ,  48th  Transportation  Group  (Motor 

Transport)  for  Period  lading,  31  January  1970,  ICS  C SFOt-65  (12) 

■Q,  US  Any,  Pacific,  APO  San  Francisco  96558  H  APR  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Any,  Washington,  D,  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed, 

FOft  TBCCMUMDU  XM  CHOP: 

D.D.  CLTHI 
2LT,  A0C 

Asst  A0 


. 


ORGANIZATIONAL  CHART 
10  February  1970 


LONG  HLNH  -  LB 
TAT  NTHi  -  TN 
CAN  THO  -  CT 


48th  T  Op 
Qftr  Trans) 
MTS  55-1SP21 


6th  T  Bn 
(Tilt) 

MICE  55-16FP20 


66th  T  Co 
(Mdm  Tile  Cgo) 
MTS  55-180P26 


Mr t  T  Co 
(Mdm  Trk  Cgo)' 
NTOK  53-180P26 


26 tat  T  Co 
(Lt  Me)  5T 
MTS  55-17JP24 


906th  T  Oat 
(TTPO)TM  OF 
MTS  55-90GRF27 


906th  T  Dat 
.  (TWO)«  OF 
MTS  55-900RR7 


7th  T  Bn 
(Trie) 

MTS  95-16FF20 


10th  T  Co 
(Ffcfci  Trk  Cgo) 
MTS  55-160F20 


62nd  T  Co 
(Mdm  Trk  Cgo) 

1  Hvy  Lift  Fit 
160F20 


2?3rd  T  Co 
(Wty  Uft)  10T 
MTS  55-290^1 


120th  T  Co 
(Lt  Trie)  24 
MTS  95-170P21 


466th  T  Co 
(M<tn  Trie  Cgo) 
KTOB  59-18QF02 


379th  T  Co 
(Hete  Trie  Rfr) 
MTS  55-16RF20 


363rd  T  Co 
(Lt  Trk) 

KTQE  59-170P21 


536th  T  Co 
(Mdm  Trk  Cgo) 
MTS  55-10OP2O 


572nd  T  Co 
(Mdm  Trk  Cgo) 
MTS  55-10QFO2 


563rd  T  Co 
(Mdm  Trk  Cgo) 
MTS  55-180P20 
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filrtincfa  and  Ti)wa  to  Conroy  Da  ati  nations 
(This  sehwatic  auparssdas  undatad  sehautlc  bsssd  on  dots  to  15  Mar  69.) 


* 


Thsat  *r«  planning  data  bassd  on  opa rational  ivurtgos  arid  cnnuut  routes 
(to  10  Jul  69)  from  LOW  BUM.  tu 


Incl  2 


TCKNACS  HAULED  FOR  THS  QDAMXX  SIDZIO  31  JAMWK  1970 


m 

LOCAL  HAUL 

PORT  AID 
BACH  I2B 

PORT  AM) 
BACH  LOCAI 

Q| 

r~  — *•—  *  — 

TOTAL 

m-J . Wm 

KR9 

■■I 

m 

B 

174,645 

DE  QUEER 

49.695 

_  37.647 

993 

78.360 

9.716 

176.4H 

1 

1 

'  JANUARY _ 

48,948 

42,214. 

1.632 

79.027 

14.878 

186.699 

• 

: 

total  .  .  , 

..  147,115... 

... 11 2,215 _ 

. 5i498_  . 

233.tt)5 

_327 

TOTAL  FOR  ALL  TTHtS  OF  OPERATIONS  S37.7SS 


TON  MUSS  FOR  T»  QUARTER  INDINO  31  JANUARY  1970 


TOTAL  FOR  ALL  TTF1S  OF  OPERATIONS  14,058,672 
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*■  MKM>ri«l  **TII  (Tfpu  MlMWM  JMIMMfW  MM**) 

Exparlances  of  unit  engagad  In  counterinsurgency  operations,  l  n 


CO,  48th  Transportation  Group 


10  February  1970 


?*.  MO.  or  AC  R 8 


•A.  OHIOtM ATOM**  RIRORT  NUMIKRIH 

*.  PMJICT  M*. 

701183 

«. 

18.  OTHER  Ml  AO  AT  NOW  ( At*  lif  WlMw  Ail  Mr  8e  a««<|ned 

Ml  Nfiffj 

a 

10.  miTMOUTION  ITATIMCNT 

II.  iumlimintarv  MOTOR 

•  a.  aOONROMINO  MILITANT  ACTIVITY 

N/A 

OACSFOR,  DA,  Washington,  D.C.  20310 

